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THE WHITE HOUSE,
Washington, March 17, 1997.

The SPEAKER OF THE HOUSE OF REPRESENTATIVES.
SIR: I ask the Congress to consider a FY 1998 budget amendment

that would provide authority to make one-time transfers of funds
totaling $113 million necessary to implement fully the Inter-
national Cooperative Administrative Support Services (ICASS) pro-
gram. The ICASS program is designed to provide incentives for
more efficient and economical operations at our embassies overseas
and to provide for equitable cost-sharing for related administrative
support activities.

Our overseas embassies and consulates provide a diverse array
of administrative services to many U.S. Departments and agencies
that support and advance America’s interests. In the past, the De-
partment of State has funded a disproportionate share of support
costs, and customer agencies have had little say in how those serv-
ices were provided. The ICASS program would change the way
overseas administrative support is funded and managed. Agencies
would decide what services they needed and would pay the full cost
for those services. The proposed budget amendment would provide
for a one-time funding adjustment to align support costs more ap-
propriately with the programs that generate the need for the sup-
port services.

Also included are six technical amendments to the FY 1998
Budget. The details of these proposals are set forth in the enclosed
letter from the Director of the Office of Management and Budget.
I concur with his comments and observations.

Sincerely,
WILLIAM J. CLINTON.

Enclosures.
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